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	Vehicle Interaction Control Improvement Project

	WBS Parent
	1. VI Control Baseline (Phase 1)

	WBS Reference
	1.1 External Expectations

	Work Package
	1.1.3 Sector Resources

	Package Owner
	Project Manager

	Owner Organisation
	Your Company

	Participants
	Project Manager, Project Team, site and divisional HSE personnel, selected operations personnel.

	Capability Required
	Knowledge of site operating conditions, and industry good practice for vehicle interaction controls.
Involvement with sector and industry initiatives and programs.

	Description
	The output from this Work Package is a thorough review of Sector Resources for Vehicle Interaction Control improvement.
1. Identify and list sector resources that may be relevant to site. Consider resources from industry groups, research organisations, and Codes of Practice and Guides from other jurisdictions, etc.
2. For each resource, systematically review each section and clause to identify the general and specific good practice information that could apply to site vehicle interaction controls.
3. Tabulate the details of general and specific good practice information. 
4. Review for relevance with operations personnel who have site experience.
Note: While the VICE Review Business Input questions already consolidate industry good practice, a site review can add to this information.


	Completion State
	A table of site relevant vehicle interaction sector resources.
A review for site relevance by experienced operations personnel.



	Sector Resources

· ICMM Innovation for Cleaner Safer Vehicles VI Program
· ICMM Leading Sites Program
· EMESRT VI Body of Knowledge
· EMESRT VICI Project Guide 
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