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	WBS Parent
	2. VI Control Effectiveness (Phase 2)

	Work Package
	2.5 Phase 2 VICE Baseline Update Process

	Package Owner
	Senior Site Operations Manager

	Owner Organisation
	Your Company

	Participants
	Project Manager, Project Team, Senior Managers

	Capability Required
	Project management skills

	Description
	Review the status of Control Effectiveness Improvement Projects:
· Review project progress 
· Identify relevant Business Inputs (linked)  
· Review operational status with knowledgeable and experienced team members – consider both ‘work as documented’ and ‘work as done.’ 
· Update relevant Business Input based on ‘work as done.’

	Completion State
	An updated Site Vehicle Interaction Control Effectiveness Performance Baseline.
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References

· Site Vehicle Interaction Performance Baseline 
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Future recommendations and feedback

..............................................................................................................................................................
..............................................................................................................................................................
..............................................................................................................................................................
..............................................................................................................................................................
..............................................................................................................................................................
..............................................................................................................................................................
..............................................................................................................................................................
..............................................................................................................................................................
..............................................................................................................................................................
image1.jpeg
@EMESRT

Earth Moving Equipment Safety Round Table




image2.png




image11.png




image12.png




image13.png




image14.png




image15.png




image16.png




image17.png




image18.png




image19.png




image20.png




image3.png




image21.png




image22.png




image23.png




image4.png




image5.png




image6.png




image7.png




image8.png




image9.png




image10.png




