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	WBS Parent
	3. VI Control Enhancement (Phase 3)

	Work Packages
	3.5 Operational Integration Plan 
3.5.1 Logistics and Infrastructure Plan
3.5.2 Training and Awareness Plan
3.5.3 Workforce Feedback Process 

	Package Owner
	Project Manager

	Owner Organisation
	Your Company

	Participants
	Project manager, project team, experienced operations personnel, site and divisional HSE personnel.

	Capability Required
	Oversight by project manager, project team and senior operations personnel.

	Description
	Planning for the operational deployment of process upgrades and new processes, including technology, is assumed to be a core management competency for the sites and companies who adapt and apply the Vehicle Interaction Control Improvement Project Guide resources. 
Plans to operationally integrate approved vehicle interaction control improvement projects should consider:
· Project management processes 
· Logistics and infrastructure requirements
· Identification of the failure modes of the new/enhanced process including impacts on related processes e.g. managing and responding to fatigue issues
· Training and awareness requirements for the people who will work directly with the new control and those affected by its implementation. 
· Stakeholder management covering how feedback will be captured during deployment and after handover 



	Completion State
	A deployment and operational integration plan for new or enhanced vehicle interaction controls.
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References

· Pilot results and modification before operational deployment from:
· 3.4.1 Pilot with Feedback Process
· 3.4.2 Calibration for Operational Deployment
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