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Vehicle Interaction Control Improvement Project


	WBS Parent
	4. VI Collision Control Deployment (Phase 4)

	Work Package
	4.7 Phase 4 VICE Baseline Update

	Package Owner
	Project Manager

	Owner Organisation
	Your Company

	Participants
	Project manager, project team, experienced operations personnel, site and divisional HSE personnel, site technical personnel, experienced maintenance personnel.

	Capability Required
	Project Management Skills 

	Description
	[bookmark: _Hlk165477836]Review and update the operational status of Vehicle Interaction Control Improvement Projects including from Phase 2 - Return to expected control effectiveness and Phase 3 – VI Control Enhancement
· Review project progress 
· Identify relevant Business Inputs (linked)  
· Review operational status with knowledgeable and experienced team members – consider both ‘work as documented’ and ‘work as done.’ 
Update the site performance control effectiveness baseline


	Completion State
	An updated Site Vehicle Interaction Control Effectiveness Performance Baseline. 
A process for keeping the VICE Baseline Current

	





References:

· Site Vehicle Interaction Performance Baseline. 
· Control effectiveness improvement project progress reports.
· Outputs from WBS work packages:
· 4.4 Update Site User Requirements 
· 4.5 operational Integration Plan
· 4.6 Operational Deployment Schedule
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Future recommendations and feedback
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