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	WBS Parent
	5. Leveraging Performance (Phase 5)

	Work Package
	5.4 Operational Integration of Phase 5 VICE Baseline Update
and Performance Monitor Process.
5.4.1 Data capture platforms
5.4.2 Performance reporting platforms

	Package Owner
	Project Manager

	Owner Organisation
	Your Company

	Participants
	Project manager, project team, experienced operations personnel, site technical personnel, experienced maintenance personnel, technology provider support personnel, digital strategists, site and divisional HSE personnel.

	Capability Required
	Oversight by senior operations, maintenance, and technical personnel.


	Description
	Deployment of vehicle interaction control performance platforms at multiple levels that: 
· Apply a human-centric approach that engages the workforce with digital workflows that support frontline decision makers while providing structured information streams for monitoring, analysis, aggregation, and reporting
· Support good decision making through multi-level access to performance requirements, status, and next steps decision advice.
· Provide support information, analysis, alerts, and reports designed for the user.


	Completion State
	An operationally integrated performance platform that assists decision makers at the task, supervisor, management, and strategy levels.

	



	





References

· Outputs from WBS work packages:
· 2.6 VI Control Prefeasibility Option Analysis
· 3.3. User Functional Performance Requirements 
· 3.5 Operational Integration Plan
· 4.4 Updated Site User Requirements 
· 4.5 Operational Integration Plan
· 5.1 VI Information Stream Analysis
· 5.2 Dynamic Vehicle Interaction Dashboard
· 5.3 Operational Validation
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