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Work Package PM.3.2
Quality and Integration






	Vehicle Interaction Control Improvement Project

	WBS Parent
	PM. Project Management

	WBS Reference
	PM.3 Execution

	Work Package
	PM.3.2 Quality and Integration

	Package Owner
	Project Manager

	Owner Organisation
	Your Company

	Participants
	Project Manager, Project Team, selected operations personnel

	Capability Required
	Project management experience with operational knowledge, with the capability to deliver a complex, quality project on time and on budget.

	Description
	Project execution covering status and tracking, quality and integration are relevant for all project phases. Consider the threats and opportunities that may impact the project.

Successful delivery of Phases 3, 4 and 5 require the preparation of an integrated scope/schedule/cost for the project work.

	Completion State
	Project execution data is used to update project schedule during the project. Delivery of enhanced and new vehicle interaction controls to specification.

	ICMM Initiative for Cleaner, Safer Vehicles – Vehicle Interaction Programme

What is meant by a vehicle interaction ‘Capable Solution’ ready for global market uptake?

· A capable solution delivers better vehicle interaction control performance by improving the quality of decision-making from task execution through to mine operations and design.

· A capable solution considers relevant aspects of the operating environment, production requirements and equipment design.

· Where technology is a part of a capable solution, it is operationally integrated with existing controls.

	References

· EMESRT VICI Project Guide
· Site and Company project management processes
· PMBOK® Guide – Seventh Edition, Project Management Institute
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Future recommendations and feedback
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