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Work Package PM.4
Monitoring and Control




	 Vehicle Interaction Control Improvement Project

	WBS Parent
	PM. Project Management

	WBS Reference
	PM.4 Monitoring and Control

	Work Package
	PM.4 Monitoring and Control

	Package Owner
	Project Manager

	Owner Organisation
	Your Company

	Participants
	Project Manager, Project Team, selected operations personnel

	Capability Required
	Project management experience with operational knowledge, with the capability to deliver a complex, quality project on time and on budget.

	Description
	Monitoring and control processes are important for the successful delivery of the project. Monitoring and control ensure the project starts as expected, organising and preparation is sufficient, work is carried out effectively, and project handed over smoothly.

Monitoring and control are critical during Phase 3 and Phase 4 when new vehicle interaction controls based on enhanced or new technology are selected, installed, and operationally deployed.

	Completion State
	Successful project handover to schedule and within budget.

	References

· EMESRT VICI Project Guide
· Site and Company project management processes
· PMBOK® Guide – Seventh Edition, Project Management Institute
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Future recommendations and feedback
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